
When you’re ready to leave hospital
Hospital is the best place to be if you’re very ill or need surgery, 
but no one wants to stay in hospital any longer than they have to. 
Staying in hospital too long can lead to poorer health and longer 
recovery times through losing your vital life skills, independence, 
strength and mobility. 

So, as soon as you’re well enough, we will discharge you to the 
best possible place to support your recovery - in most cases, this 
will be back to your home. 

But sometimes, even though you’re ready to leave hospital, you 
may not be quite ready to go back home yet. 

In that case, there are two options available to you called  
Intermediate Care and Discharge to Assess that give you some 
time outside hospital, with some extra support in place to help you 
get better in a more homely setting while you consider what your 
longer term needs are. 

The main difference between the two options is that:

 ■ Intermediate Care includes some rehabilitation and  
reable ment treatment for a set period, such as occupational 
therapy and exercise, to help you reach your recovery goals 
and get back to your normal life.

 ■ Discharge to Assess is a more suitable option if you have 
additional care needs that mean you can’t return home, and 
rehabilitation isn’t useful as part of your recovery.

You will be recommended the right care after your hospital stay 
through an ‘assessment’. The term ‘assessment’ can be  
off-putting, but it’s nothing to worry about. It just means that you 
and your care team will be discussing what you need for your re-
covery together, observing how you’re getting on now that you’re 
out of hospital, and looking at your health and ability to perform 
everyday tasks. It’s important to remember that decisions about 
where you live are obviously very important to you and your family, 
and take time to think about, so we will make sure we always  
remember to ask what matters to you, and your wishes into  
account at every stage. 

This leaflet gives you details about the Discharge to Assess  
Service, and you can find out more about the Intermediate Care 
service https://www.nhsggc.org.uk/media/241542/glasgow- 
city-hscp-intermediate-care-leaflet-mar-2017.pdf if you think 
that would be relevant to you. If you need a printed version of 
either booklet, please contact your nearest Social Work Services 
office, the details are at the end of this leaflet.

What happens when I’m discharged from  
hospital to be ‘assessed’?
When you’re ready to be discharged from hospital but not quite 
ready to be back home, you can move into one of Glasgow’s care 
homes for a short time. The rooms are designed to feel more like 
being at home than being in hospital, and while you’re there, the 
care team can work with you on building up the areas you’re more 
confident in and finding out where you might need some extra 
support to keep well and safe. 

The length of time taken to complete a full assessment of your 
needs varies depending on what your needs are, but it’s usually 
between four to six weeks and in most cases, there is no cost to 
you during this period. 

However, some care homes may require an additional payment 
known as a ‘top-up fee’. In this case you or your family/carer need 
to make a direct arrangement to pay the top up fee with the care 
home. 

You may need to register with the care home’s GP for the short 
time while you’re there so that they can have access to your  
medical records, to provide you with the best possible care during 
your stay. This is your choice however, and you can discuss  
options with your allocated Care Manager.

What happens when I get there?
When you transfer to the care home, the staff there will help you 
settle in, and you will be assigned a Care Manager whose job it is 
to assess your needs. They will come and visit you at the earliest 
opportunity once you’re settled into the care home. 

The Care Manager will help you and those closest to you decide 
how you would like to be best supported in future. They will talk 
with you, and listen to you and your carers/family if appropriate, to 
find out what matters to you about your care, what your goals are, 
and what you need to keep well and safe now and in future. 

Once the discussions are complete, your Care Manager will  
complete a form called a Support Needs Assessment. This sets 
out what your needs are and how they can be best met.  
This could be:

 ■ going back to your own home with the right homecare  
support in place to help you live independently and safely

 ■ staying in the care home on a more permanent basis, or 
while you wait for a room in another care home that you’d 
prefer to live in 

 ■ moving into supported housing such as sheltered or  
extra-care housing.
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Leaving hospital  
to get better
This leaflet gives you some information  
about what happens when you’re ready  
to leave hospital, but not quite ready to  
go back home yet.

What happens once I’m ready to leave?
The care team will check with you that you’re ready and prepared 
to move on at the end of your assessment period. Based on what 
you’ve been discussing over the past weeks, and what you’ve 
decided is best for you, you will then move back home, or into 
supported housing or a residential care home or you may decide 
to remain in your chosen assessment placement.   

If you decide to stay where you are, the Care Manager will hold 
a review based on what you’ve discussed about your needs and 
make the current placement permanent.

You may decide to move to another care home that may be closer 
to friends and family or your own neighbourhood. We will support 
you to move to your choice of care home so that you can get 
settled and don’t have to move too often. You can remain in your 
current placement until your care home of choice has a suitable 
vacancy for you to move to.

Costs and charges
After your care assessment is complete your financial assessment 
will provide you with confirmation of your weekly client contribution 
should you remain in the care home or move to any other care 
home. The amount you would pay in these circumstances isn’t a 
set fee, but varies depending on your own financial circumstances, 
in line with government policy. 

Our leaflet called ‘A guide to paying for your Care Home’ tells 
you about what financial help may be available to you towards 
paying the charges, and how you will be supported through the 
financial assessment process to work out how much of a financial 
contribution you will be required to pay towards your care.  
You can view our leaflet under ‘What does the service cost?’ 
using this link https://www.glasgow.gov.uk/CHttpHandler.ashx-
?id=50691&p=0

As mentioned earlier, some care homes may require an additional 
payment known as a ‘top-up fee’, in this case you or your family/
carer need to make a direct arrangement with the care home.

If a financial assessment is required, your Care Manager will refer 
your details to our Financial Assessment and Income Team and 
you will be allocated a Finance Officer. The Finance Officer will 
contact you directly to guide you through the financial assessment.  

Who do I contact if I want more information?
If you have any questions about anything in this leaflet you can 
speak to your Care Manager if you already have a named contact. 
Otherwise during office hours you can contact Social Care Direct by: 

 ■  phone 0141 287 0555

 ■  textphone 18001 0141 287 0555

 ■  email socialcaredirect@glasgow.gov.uk

If you have any questions about the financial assessment you can 
speak to your Finance Officer if you already have a named contact. 
Otherwise during office hours you can contact the team directly by:

 ■  email swfait@glasgow.gov.uk 

 ■  phone 0141 276 0858

If you would like this leaflet in a different format such as large print, 
Braille, tape or easy read, or in a different language, please speak 
to your Care Manager if you already have a named contact.  
Otherwise during office hours you can contact Social Care Direct by: 

 ■  phone 0141 287 0555

 ■  textphone 18001 0141 287 0555

 ■  email socialcaredirect@glasgow.gov.uk

GCHSCP useful contact numbers:

Glasgow City Health and Social Care Partnership (South) 
Social Work Services 
130 Langton Road 
Glasgow, G53 5DP 
Phone 0141 276 2904

Glasgow City Health and Social Care Partnership (North East) 
Social Work Services  
Petershill Business Centre 
28 Adamswell Street  
Glasgow, G21 4DD 
Phone 0141 276 4710

Glasgow City Health and Social Care Partnership (North West) 
Social Work Services 
17 Gullane Street, Partick,  
Glasgow, G11 6AH 
Phone 0141 276 5288
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